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This research was conducted on the services of homestay in Guest House 
Setia Bhakti Wanita Women Cooperation. This research purpose to find out 
the marketing strategy formulation Guest House Setia Bhakti Wanita 
Women Cooperation in Surabaya. This research used the qualitative 
approach, data is collected in the form of a description of the process. The 
data collecting techniques used in this research is the interview, observation, 
and the Balanced Scorecard. The Data collected in the analysis based on the 
strenght, weakness, opportunities, and threats (SWOT) of product, price, 
place, and promotion (four P’s) Guest House. The results of the analysis are 
obtained in the form of the creation of a special promotions every month, 
forming an interesting programs, increased promotional budgets that needs 
to be increased, establishing a good relation with consumers as well as with 
other companies, try to do direct marketing and public relation, and form an 
attractive advertising. Based on the results of the research then can 
suggested product strategy recommendations to make packaging products, 
price strategy recommendations to create a discount price based on months, 
place strategy recommendations to create a relationship with the Agency, 
and promotion strategy recommendations to create a sales promotion. 
 
Keywords: Marketing strategy, Balanced Scorecard, SWOT Analysis, 
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Penelitian ini dilakukan pada jasa homestay di Unit Griya Tamu Koperasi 
Wanita Setia Bhakti Wanita. Penelitian ini bertujuan untuk mengetahui 
formulasi strategi pemasaran Unit Griya Tamu Koperasi Wanita Setia 
Bhakti Wanita di Surabaya. Penelitian ini menggunakan pendekatan 
kualitatif, yaitu data yang terkumpul dalam bentuk deskripsi proses. Adapun 
teknik pengumpulan data yang digunakan dalam penelitian ini adalah 
wawancara, observasi, dan Balanced Scorecard. Data yang terkumpul di 
analisis berdasarkan strenght, weakness, opportunities, dan threats (SWOT) 
dari product, price, place, dan promotion (empat P) Unit Griya Tamu. Hasil 
analisis yang diperoleh berupa dibentuknya sebuah promosi khusus setiap 
bulannya, membentuk program-program yang menarik, peningkatan 
anggaran promosi yang perlu untuk ditingkatkan, menjalin hubungan yang 
baik dengan konsumen serta perusahaan lainnya, mencoba melakukan 
public relation serta direct marketing, dan membentuk media iklan yang 
menarik. Berdasarkan hasil penelitian maka dapat disarankan  rekomendasi 
strategi product untuk membuat packaging produk, rekomendasi strategi 
price untuk membuat harga diskon berdasarkan bulan, rekomendasi strategi 
place untuk membuat hubungan kerjasama dengan keagenan, dan 
rekomendasi strategi promotion untuk membuat promosi penjualan. 
 
Keywords: Strategi pemasaran, Balanced Scorecard, Analisis SWOT, 
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